
RDRMUG EXECUTIVE COMMITTEE 
 
March 19, 2015 – Badlands Community Facility 

  
10:30 – 11:45 - Lunch will be arranged           

 
 

1. Call to Order: 
 

2. Agenda  
 

2.1. Additions 
2.2. Approval  

 
3. Minutes: 

3.1. Review minutes from February 19, 2015 
3.2. Business arising from minutes of February 19, 2015 

 
4. Action Plan  

4.1. Introduction of Rene Michalak, Project Lead Coordinator 
4.1.1. Round table discussion with Rene on work plan (attached) 

 
5. New Business 

5.1. Alberta Water Smart Workshop:  “Room for our Rivers”  Flood Mitigation Infrastructure 
5.2. Source Protection Update 
5.3. Central Mountain View Advisory Group – Water Panel?? 

 
6. Review of Project Lead Coordinator Contact – In Camera 

(Draft Contract will be sent under separate cover) 
 

 
7. Additions 

 
8. Next Meeting: Call of the Co-Chairs 
 
9. Adjournment 

 
 

 
 

       



 

 

RDRMUG EXECUTIVE COMMITTEE              
Meeting Minutes February 19, 2015 
                                            

 
 

1. Call to Order:  10:40 by Co-Chair J. Bota 
 
Attendance:  P. Churchill, J. Bota, G. Campion, A.M. Philipsen, R. Reckseidler, S. Grudecki, B. 
Shaw, D. Wyntjes, K. Ryder 

 
2. Agenda:  Approved 

                 Motion: S. Grudecki   Carried 
 
3. Minutes:  From Dec. 4, 2014  

 No business arising from the minutes of Dec. 4, 2014 
 Motion:  P. Churchill Carried 

 
 

4.  Project Lead Coordinator  
Steering Committee reported that 6 applications had been received for the position.  (Job posting 
was done nationally through universities, watershed groups, Canadian Water Resources 
Association and member municipalities.  The Steering Committee advised that two applicants 
have been selected for interview and the interviews were planned for Feb. 26, 2015. A review of 
interview questions was discussed and fine-tuned. 
The Steering Committee will report to the Executive Committee once interview process is 
completed. 
Motion: R. Reckseidler to ratify the Steering Committee’s decision(s) to proceed with hiring 
process  Carried 
 
 

5. Hart Water Management Report 
A summary report of actions to date was received from Dick Hart, Hart Water Management.  The 
report was reviewed by the Executive Committee and follow up is requested on issues that were 
initiated Sept. 2014 at the meeting with AESRD.  These include discrepancies in allocations, 
follow up on action items with Todd Aasen.  Comment in Crown Reservation process “With 
respect to municipal water supply servicing, the report recommends emphasis on regional 
systems”.  Clarification of this statement required.       
Carried 
 
 
 

6. Review of 2015 Operating Budget 
6.1. K. Ryder provided an updated 2015 Draft Operating Budget with actual 2014 yearend figures 

included 



 

 

6.2. Municipal funding requests:  K. Ryder stated that he had been advised that the 2015 funding 
requests were sent out later than normal, however, these are now in the works and some 
payments have been received. 
Motion: accept for information R. Reckseidler      Carried 
 
    
 
    

7. Next Meeting:  Call of the Co-Chairs 
 

8. Adjournment:  11:40 G. Campion    Carried 
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RDRM
UG

 W
A

TER Q
UA

LITY PRO
TEC

TIO
N

 PLA
N

  
G

EN
ERA

L W
O

RK PLA
N

 - STRA
TEG

Y 
 PREPA

RA
TIO

N
 

TIM
IN

G
: M

arch 2015 

N
o. 

Task 
A

ction/C
om

m
ent 

Deliverables 
P1 

A
dopt Term

s of Reference 
 

 
P2 

Form
 Steering C

om
m

ittee 
 

 
 

 
 

 
PHA

SE O
N

E 
TIM

IN
G

: M
arch – M

ay/June 2015 

N
o. 

Task 
A

ction/C
om

m
ent 

Deliverables 
1.1 

A
pprove W

ork Pla
n 

 
 

1.2 
Form

 W
orking C

om
m

ittee 
 

 
1.3 

W
ater Q

ua
lity 

background
er 

 
W

hy is w
ater quality im

portant? 
 

W
hat are the Province’s concerns and initiatives? 

 
W

hy is the RD
RM

UG
 pursuing this? 

D
eliverable #

1(part) 

1.4 
O

verview
 of existing 

w
atershed ‘conditions’ 

 
Sum

m
arize RD

RW
A

 reports - State of the W
atershed Report and 

Background
 Technical Report: W

etland
s, Riparian A

reas and Land
 

Use 
 

Sum
m

arize reports from
 other agencies, organizations, sources 

 
N

eed to especia
lly note issues; cha

llenges; problem
s 

 

1.5 
D

ocum
ent m

unicipa
l 

policies and
 actions  

 
A

ssem
ble a

 com
prehensive list of policies a

nd regulations 
contained in all m

unicipal statutory planning d
ocum

ents, land
 use 

b
yla

w
s, environm

enta
l action plans, etc. throughout the 

w
atershed

 
 

D
ialogue w

ith all m
unicipalities to record past and current actions 

by m
unicipalities enabled

 by m
unicipal planning and

 other 
d

ocum
ents to protect w

ater quality 
 

D
ialogue w

ith m
unicipalities to report reasons for action and

 non-
action, successes and

 non-successes, m
ajor challenges and

 
need

s to assist/prom
ote action 

D
eliverable #

1 (part) 
 

1.6 
Identify issues regard

ing and
 

threats to w
ater quality 

 
Identify sources and

 m
aterials 

 
Utilize reports by the RD

RW
A

, m
unicipalities, other agencies (e.g. 

A
lberta W

ater C
ouncil, A

lberta ESRD
, etc.), w

ater interest ‘groups’, 
conservation groups, O

ntario experience, etc.  
 

Identify data/inform
ation gaps and

 the m
eans to ad

d
ress gaps 

D
eliverable #

2 
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 PHA
SE TW

O
 

TIM
IN

G
: June  - O

ctober 2015 

N
o. 

Task 
A

ction/C
om

m
ent 

Deliverables 
2.1 

Prepare for ‘C
onsultation 

Forum
’ 

 
N

eed to determ
ine w

ho to invite 
 

N
eed to determ

ine form
at 

 
N

eed to determ
ine exp

ectations 
 

N
eed to consider how

 fits w
ith RD

RW
A

 ‘la
bs’ 

 

2.2 
C

onsultation Forum
 

 
Source m

aterials - D
eliverables #

 1 and
 2 

 
Key focus - m

unicipalities to report reasons for action and non-
action, successes and

 non-successes, m
ajor challenges and

 
need

s to assist/prom
ote action/new

 actions 
 

Key focus - issues regard
ing and

 threats to w
ater quality 

 
Key output – issues/threats priorities;  

D
eliverable #

3 

2.3 
Identify key goa

ls a
nd 

desired outcom
es 

 
Base this on the w

ork by the RD
RW

A
 w

hich id
entifies d

raft 
m

anagem
ent goals and outcom

es for land
 use, w

etland
s and

 
riparian areas 

 
Research other d

ocum
ents regard

ing appropriate goals and 
outcom

es 
 

A
ssess the list of ‘potentia

l’ goals a
nd outcom

es a
nd determ

ine 
those m

ost appropriate (at this tim
e) for the strategy 

D
eliverable #

4 

2.4 
Identify suite of a

ctions 
 

A
ctions are to address issues and key threats to w

ater quality w
hile 

prom
oting sustainable urban and

 rural land
 use d

evelopm
ent 

 
Research literature, other w

atershed
 organizations, w

ater 
organizations, governm

ent departm
ents, etc. for action ideas 

 
Idea

s a
re to a

ddress: M
unicipa

l land use pla
nning ‘tools’; required 

other m
anagem

ent strategies and
 action; support and

 
cooperation required

 by other agencies, groups, etc.; and  
 

Identify w
ho should

  ‘act’ 
 

D
eliverable #

5 

2.5 
Prepare for ‘C

onsultation 
Forum

’ 
 

N
eed to determ

ine w
ho to invite 

 
N

eed to determ
ine form

at 
 

N
eed to determ

ine exp
ectations 

 
N

eed to consider how
 fits w

ith RD
RW

A
 ‘la

bs’ 
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 PHA
SE THREE 

 TIM
IN

G
: O

ctober to M
arch 2016 

N
o. 

Task 
A

ction/C
om

m
ent 

Deliverables 
3.1 

C
onsultation Forum

 
 

Source m
aterials - D

eliverables #
 4 and

 5 
 

Key focus - m
unicipalities to report reasons for action and non-

action, successes and
 non-successes, m

ajor challenges and
 

need
s to assist/prom

ote action/new
 actions 

 
Key focus - issues regard

ing and
 threats to w

ater quality 
 

Key output – slate of actions  

D
eliverable #

6 

3.2 
Prepa

re the dra
ft Integrated 

M
unicipal A

ction Strategy 
 

Prioritize planning and
 m

anagem
ent actions 

 
C

onsider im
plem

entation a
ctions, a

nd develop a
n 

im
plem

entation plan/strategy 
 

Identify m
onitoring needs and

 action plan 
 

Esta
blish a

 tim
eta

ble to report on the progress of strategy 
im

plem
entation 

 

3.3 
Prepare for ‘C

onsultation 
Forum

’ 
 

N
eed to determ

ine w
ho to invite 

 
N

eed to determ
ine form

at 
 

N
eed to determ

ine exp
ectations 

 

3.4 
C

onsultation forum
  

(re: strategy) 
 

Source m
aterials - D

eliverables #
6 

 
Key focus – key actions and

 priorities  
D

eliverable #
7 

3.5 
Revise dra

ft Integrated 
M

unicipal A
ction Strategy 

 
Source m

aterials - D
eliverables #

7 
 

Key focus – key actions and
 priorities 

D
eliverable #

8 

3.6 
Integrated M

unicipa
l A

ction 
Strategy finalization and 
approval. 

 
Source m

aterials - D
eliverables #

8 
 

A
pprove RD

M
UG

 - (M
unicipal) A

ction Strategy 
D

eliverable #
9 
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Partners in the Process 
 The project process m

ay include the follow
ing pa

rtners in the noted roles: 
 

W
ho 

Roles 

 
Steering 

C
om

m
ittee 

W
orking 

C
om

m
ittee 

Inform
ation Input 

C
om

m
ent on 

Reports 
C

onsultation 
Events 

RD
RM

UG
 Executive 

C
om

m
ittee 

█
  

 
█

 
█

 
█

 

M
unicip

a
lities (all) 

 
 

 
█

 
█

 
█

 

M
unicip

a
lities (select) 

 
█

 (4 - 5) 
 

 
 

Regional W
ater C

om
m

issions 
 

 
█

 
█

 
█

 

RD
RW

A
 (D

irector or staff rep.) 
█

 
█

 (1) 
█

 
█

 
█

 

G
overnm

ent D
ept’s (all) 

 
 

█
 

█
 

█
 

G
overnm

ent D
ept’s (select) 

 
█

 (1 - 2) 
 

 
 

Stew
ardship G

roups (all) 
 

 
█

 
█

 
█

 

Stew
ardship G

roups (select) 
 

█
 (1) 

 
 

 

C
onservation G

roups (all) 
 

 
█

 
█

 
█

 

C
onservation G

roups (select) 
 

█
 (1) 

 
 

 

Key Industry representatives 
 

█
 (2) 

█
 

█
 

█
 

 N
ote: Suggested representatives/resources 

 
 

C
ity of Red D

eer – hea
d of environm

ental planning 
 

La
com

be C
ounty – head of environm

ental pla
nning 

 
Stettler Tow

n/various regional w
ater lines – w

ater pla
nt m

a
nager 

 
D

rum
heller – Ray or other? 

 
N

ova or Sheerness rep. 
 

A
lberta Environm

ent and SRD
 


